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1. Title: Committed Diversification: Why Authenticity Insulates Against Penalties for Diversification. 
Authors: Hahl, Oliver; Ha, Jaekyung.
Abstract: Work in organization theory has highlighted that diversification triggers concerns over the newly diversified firm's capability or commitment to serve its audience. Although this work has shown that perceived lack of commitment may be an important problem for diversifying firms, it has not been established what might resolve these commitment concerns and reduce demand-side penalties for diversifying to serve new customers. We argue that a firm's ability to signal authenticity will increase perceptions of commitment and resolve ambiguities about commitment generated by diversification. We use a multimethod approach including qualitative evidence from a case in the behavioral health industry and experimental methods to isolate these observed effects. In a qualitative study, we examine a case in which two firms saw divergent outcomes when they tried to engage in the exact same diversification activity and show that when a firm signals that they are highly authentic (i.e., when stakeholders perceive the firm to be willing to fulfill commitments even while sacrificing short-term rewards), diversification does not threaten perceived commitment. However, those who cannot signal authenticity are less likely to be selected in the market because diversification is seen as a threat to perceived commitment. We then test these findings in two experiments using the primary customer audience, addiction recovery therapists, as participants. In a final experiment, we test some key boundary conditions of our argument, finding support in the context of markets for car mechanics, which suggests that our argument may be applicable more broadly than healthcare into markets for various types of credence goods. 
2. Title: The Construction of Authenticity in the Creative Process: Lessons from Choreographers of Contemporary Dance.
Authors: Sagiv, Tamar; Simons, Tal; Drori, Israel. 
Abstract: The literature on authenticity of cultural production has systematically examined the perceived authenticity of both the producer and the cultural product but not of the creative process. This study aims to address this lacuna, adopting Carroll and Wheaton's typology of type and moral authenticity to examine how contemporary dance choreographers construct authenticity during the creation of a new choreography. Our analysis of data from 23 contemporary dance companies reveals that the two meanings of authenticity dynamically reconstitute one another in the creative process. First, choreographers construct moral authenticity through transformation of form, deconstructing established artistic dance forms and introducing new movements from a bricolage of techniques. Second, they construct type authenticity through wrapping expression, facilitating the deconstruction of the values attached to the bricolage of techniques into artistic dance aesthetics. Finally, choreographers evoke both moral and type authenticity through a creative process of reconstruction. Our noteworthy finding reveals how the construction of authenticity in the process of creating a new choreography, and the dynamics between the two meanings of authenticity, serve significantly as a means of communication among the involved actors, thereby enabling the creative process. 
3. Title: Why Do Firms Suffer Differently from Input Stigmatization? The Costs of Removing Stigmatized Inputs.
Authors: Diestre, Luis; Santaló, Juan. 
Abstract: Firms using stigmatized inputs are likely to experience strong pressures from multiple stakeholders who demand removal of such inputs from firm operations. Consistent with this phenomenon, we propose that greater levels of input stigma decrease firm performance and that firms respond to this threat by reducing the use of such inputs. However, we argue that not all firms are equally able to remove stigmatized inputs. Firms with a high degree of input overlap among their product units will be less likely to remove stigmatized inputs from their operations; as such, a change could be costlier for them. Consequently, we propose that firms facing high input overlap will experience the negative effects of input stigma more strongly. We find support for our theory by looking at toxic chemicals as the inputs that may become stigmatized. 
4. Title: Can Busy Organizations Learn to Get Better? Distinguishing Between the Competing Effects of Constrained Capacity on the Organizational Learning Process. 
Authors: Desai, Vinit M.  
Abstract: Organizations are getting busier, but can they still learn to get better? This question has urgent practical importance, since competitive pressures in a wide variety of industries have resulted in organizations that increasingly strain their operating limits. This question is deeply connected with organizational learning theory, since organizations operating with constrained capacity may gain experience but lose the ability to digest it—challenging the overall organization's ability to learn and improve. Some research, though, suggests a seemingly contradictory perspective, with constrained capacity perhaps motivating organizations to adopt more flexible approaches and learn out of necessity. This study integrates the perspectives to examine how constrained capacity impacts organizational learning. To explore this question, the study develops separate theory regarding the amount and timing of capacity crises, suggesting that increasingly constrained capacity tends to detract from learning, but, uniquely, that consistently constrained capacity, rather than periodic spikes, may instead lead to better learning. Hypothesis tests provide support for several of the study's arguments. 
5. Title: HoldYour Horses: Temporal Multiplexity and Conflict Moderation in the Palio di Siena (1743–2010). 
Authors: Operti, Elisa; Y. Lampronti, Shemuel; Sgourev, Stoyan V.  
Abstract: The paper elaborates the concept of temporal multiplexity, defined as the overlaying of ties of different duration, such as transient employment and enduring organizational ties. This concept is instrumental in resolving long-standing challenges in network research, such as capturing the interplay between different levels of analysis or time horizons. This is made possible by longitudinal network and mobility data (1743–2010) from the Palio di Siena—the famous horse race in Siena, Italy. The outcome of interest is Palio-related collective violence. The analysis shows that relationally loaded organizational ties of rivalry or friendship increase the likelihood of incidents, whereas mobility along the same lines reduces it. The results support sociological arguments that symmetrical social space of friendship or rivalry is conducive to conflict. Mobility is a factor of moderation—by connecting employers within the actor and transferring relational content between them, it creates misalignment between the assumption of a role and fulfillment of its expectations. Mobility relaxes the relational constraints of jockeys, reducing their compliance with bellicose demands. The uncertainty resulting from mobility may have a collective benefit that is ignored by employers: the moderation of conflict.  
6. Title: Getting to Know You: Motivating Cross-Understanding for Improved Team and Individual Performance.
Authors: Janardhanan, Niranjan S.; Lewis, Kyle; Reger, Rhonda K.; Stevens, Cynthia K. 
Abstract: Many contemporary organizations depend on team-based organizing to achieve high performance, innovate services and products, and adapt to environmental turbulence. Significant research focuses on understanding how teams develop, assimilate, and apply diverse information; yet, organizational practices have evolved in new ways that are not fully explored in the teams literature. Individuals with diverse motivations, knowledge, and perspectives are often assigned to teams, creating burdens for members to develop effective ways to work together, learn from each other, and achieve goals amid the complexity of today's organizational contexts. In this paper, we examine a multilevel model of how team goal orientation affects cross-understanding—the extent to which team members understand the other members' mental models—which in turn, affects team and individual performance. We examine these effects using 160 teams of 859 participants who completed a semester-long business simulation. Findings show that the more team members are motivated by learning goals, the greater a team's cross-understanding and subsequent team and individual performance. These effects are dampened when members are motivated by performance goals—to avoid mistakes or prove competence. This study expands the cross-understanding literature, revealing motivational antecedents that explain why some teams develop higher cross-understanding than others. We also contribute to the goal orientation literature by demonstrating that team goal orientation influences members' learning about other members and in so doing, also affects team and individual performance. Because team motivation can be influenced by organizational practices, our findings also contribute practical insights for organizational leaders.  
7. Title: Balancing Professional Prototypes Increases the Valuation of Women in Male-Dominated Professions.
Authors: Danbold, Felix; Bendersky, Corinne.
Abstract: We tackle the persistent problem of people from specific demographic groups (e.g., women) being undervalued in professional contexts in which traits associated with their group do not align with the traits perceived to be essential for success (the professional prototype). We introduce the concept of balancing professional prototypes such that group membership becomes irrelevant to determining an individual's prototypicality. Using a novel technique called prototype inversion, we emphasize the importance of professional traits typically associated with an underrepresented group, without dismissing those associated with the currently prototypical group. By balancing the prototype in this way, it becomes easier to recognize the professional potential of members of underrepresented groups, without incurring backlash from the currently prototypical group. We conducted a full-cycle research project to demonstrate the effectiveness of this strategy in the extreme context of women in firefighting using qualitative and quantitative methods and participants from both the laboratory and the field. 
8. Title: On the Emergence of Collective Psychological Ownership in New Creative Teams. 
Authors: Gray, Steven M.; Knight, Andrew P.; Baer, Markus. 
Abstract: We develop and test a theoretical model that explains how collective psychological ownership—shared feelings of joint possession over something—emerges within new creative teams that were launched to advance one person's (i.e., a creative lead's) preconceived idea. Our model proposes that such teams face a unique challenge—an initial asymmetry in feelings of psychological ownership for the idea between the creative lead who conceived the idea and new team members who are beginning to work on the idea. We suggest that the creative lead can resolve this asymmetry and foster the emergence of collective psychological ownership by enacting two interpersonal behaviors—help seeking and territorial marking. These behaviors build collective ownership by facilitating the unifying centripetal force of team identification and preventing the divisive centrifugal force of team ownership conflict. Our model also proposes that collective ownership positively relates to the early success of new creative teams. The results of a quantitative study of 79 creative teams participating in an entrepreneurship competition provided general support for our predictions but also suggested refinements as to how a creative lead's behavior influences team dynamics. The findings of a subsequent qualitative investigation of 27 teams participating in a university startup launch course shed additional light on how collective ownership emerges in new creative teams launched to advance one person's idea. 
9. Title: Managing Autonomy in Industrial Research and Development: A Project-Level Investigation. 
Authors: Gambardella, Alfonso; Khashabi, Pooyan; Panico, Claudio.   
Abstract: Management practices explain an important part of the heterogeneity in firm productivity, but the literature has largely focused on manufacturing, while leaving out research in the industrial setting. A key managerial practice in industrial research projects is the use of autonomy (through the delegation of decision rights). Our paper clarifies the drivers and the effects of autonomy in settings where other managerial instruments are less effective. We discuss that in industrial research projects, autonomy is set for efficiency reasons—autonomy allows researchers to make more competent decisions about a specific problem—as well as for motivational considerations—autonomy motivates researchers to exert greater effort. We also argue that project-relevant capital—the resources that enhance the productivity of researchers on a given project—is a key driver of autonomy. We theorize that the efficiency and motivational channels have opposite implications for the relationship between project-relevant capital and autonomy and find that, empirically, this relationship is U-shaped, which is suggestive evidence of the presence of both channels.  
10. Title: Practice Implementation Within a Multidivisional Firm: The Role of Institutional Pressures and Value Consistency. 
Authors: Jacqueminet, Anne.  
Abstract: This paper proposes a model to predict when the subunits of a multidivisional firm implement a practice adopted by the firm more or less extensively, focusing on the intraorganizational environment. Drawing on institutional arguments, I propose that a subunit's extent of practice implementation is a combined result of coercive pressures from its headquarters, imitation of its peer units, and its own perception of the practice's legitimacy. More specifically, I argue that a subunit will implement new practices related to corporate social responsibility (CSR) more fully (1) when the corporate mandate from the headquarters is more pressing, (2) when its peer subunits have implemented similar actions, and (3) when the practice is perceived as consistent with the subunit's own values. Regression results further suggest that peers and headquarters influence a subunit's extent of implementation of a practice only when the subunit perceives it as highly consistent with its own values—a finding that points to the importance of values for practice legitimacy and the need to rethink practice implementation within complex organizations. 
11. Title: Putting Identification in Motion: A Dynamic View of Organizational Identification. 
Authors: Bednar, Jeffrey S.; Galvin, Benjamin M.; Ashforth, Blake E.; Hafermalz, Ella. 
Abstract: Building on work at the individual and organizational levels suggesting that an individual's self-concept and an organization's identity are dynamic, we relax the generally held assumption that perceptions of organizational identification are perceived as relatively stable over time and highlight the importance of understanding the perceived dynamism in members' relationships with their organizations over broader time horizons. We introduce various identification trajectories—a member's current perception of how his or her identification has evolved and will evolve over time—and investigate the sense of momentum that characterizes these trajectories. We also generate theory about the different action tendencies created by various types of trajectories and examine their influence on cognition, affect, and behavior in the present. Our theoretical model helps to explain why two members of the same organization with similar degrees of identification in the present might think, feel, and behave quite differently. In addition, our theoretical perspective enables us to understand why high (or low) identifiers might display cognition, affect, and behavior typically associated with low (or high) degrees of identification. 

12. Title: Relational Misperceptions in the Workplace: New Frontiers and Challenges.
Authors: Byron, Kris; Landis, Blaine.  
Abstract: Understanding the social landscape at work helps employees accomplish organizational goals. A growing body of evidence, however, suggests that people are fallible perceivers of their work relationships. People do not always know how much others trust (or distrust) them, consider them a friend (or enemy), or rely on them for advice or information at work. Such relational misperceptions may be especially likely in the context of work organizations. Here, we develop theoretical accounts to explain how and why employees misinterpret the nature of their relationships with others at work—and what consequences ensue when they do. We direct attention to five key opportunities for future research on when and why relational misperceptions occur and matter in organizations. Building on the small body of organizational research and larger body of nonorganizational research on relationship misperception, we also identify areas that may be fruitful for exploration, highlighting several topics in the organizational literature that could be enlivened by considering the role of relational misperceptions. For example, we consider how employees' relational misperceptions may affect how influential they are at work, how effectively they lead others, and how they navigate the social landscape in organizations. 
